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CON TIAL

¢IT/IRLS
LOGCED
MEMORANDUM FOR: Director of Information Technology
25X1 FROM:
Director ot Communications
SUBJECT: OIT Staffing Positions for Communications
25X1 Security Support
REFERENCE: 0C-5176-86, dtd 8 Dec 86, Same Subject
25X1 1. The referenced memoranda from

Chief, Communications Security Division, Office of Communications
(0C), to Deputy Director for Management, Office of Information
Technology (OIT), addressed some serious concerns which affect
the 0C's ability to provide experienced officers to staff

25X Communications Security (COMSEC) positions in OIT.

2. In December 1986, we requested that OIT address the
issues of positions and position grade levels outlined in the
reference by May 1987. To date, OC has not received a response,

25X1
3. As 0C will soon be confronting the headroom dilemma at
the GS-13 level it experienced in December and will of necessity
need to factor this into its assignment of officers t6 fill OIT
requirements, we would appreciate learning yo cisions on the
25X1 requests outlined in referenced memorandum.
25X1
Attacnment
Reference
25X1

CONFLDENTIAL
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0C-5176-86
8 December 1986

MEMORANDUM FOR: Deputy Director for Management, OIT

25X1 FROM :
Chief, Communications Security Division, OC

SUBJECT: OIT Staffing Positions for Communications
25X1 Security Support [ ]
1. This memorandum reviews the positions and personnel

dedicated to providing communications security (COMSEC) support

to the Office of Information Technology (OIT). It requests

certain of those positions be upgraded in order to eliminate the

present situation wherein 85% of the COMSEC professionals in OIT

are serving in a PRA status. Paragraphs 4 and 5 request your
25X1 action. [:f:::] |

2. Within OIT there are a total of eight positions which
are to be filled by COMSEC professionals from the MCS Career
Service Sub-Group. The grades of the positions range from GS-14
to GS5-09. According to our most current information they are
distributed thusly:

25X1

COMNTIAL
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25X1
25X1
25X1

25X1

CONE TIAL

SUBJECT: OIT Staffing Positions for Communications Security
Support (U)

3. We view the OIT COMSEC staffs as critical front-line
elements, the substantive and representational levels of which
warrant the assignment of our more experienced and senior staff
members. As a result of following that assignment philosophy, we
find ourselves in the position of having five of the six MCS
officers in OIT in a PRA situation. One especially undesirahle
consequence of having three GS-13 officers in GS-12 positions is
headroom blocking, which in the most recent promotion cycle,
contributed to leaving the MCS Career Service Sub-Group with zero
headroom for GS-12-to-GS-13 promotions. The nomination and
assignment of 111 only exacerbate this
particular problem.

Delay in addressing this issue will, of necessity, lead to
assigning more junior officers to OIT as the more senior MCS
officers complete their OIT tours. We do not believe that would
serve anyone's best interests and hope that the grade adjustments
can be made quickly; ideally by May 1987, so that we are not
faced with the same headroom limitation for the June promotion
cyvele.

5. Finally, we ask that you consider the estahlishment of
two additional MCS positions within the Engineering Services
Group. Indications are that the ESG COMSEC workload is

)
<

CONFIDEBXTIAL
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SUBJECT: OIT Staffing Positions for Communications Security
25X1 Support [JL]

significantly beyond the capabilities of the present two-person
25X1 staff. We understand| | is also recommending this
course of action to Chief, ESG. Although we believe that ESG is
focussing on GS-12 as the grade level for the two new positions,
for all of the reasons discussed in the previous paragraphs, we
think they would be more appropriately graded at the GS-13
25X1 level.

TS AN|

cc: OC-AMD
OC-FND/CRM

CONFIDBMTIAL
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